Minutes of the Crime Prevention Improvement District (CPID) Meeting

Date: Saturday, December 16, 2023
Time: 10:09 AM CST
Location: Bluebonnet Library Meeting Room

|. Call to Order
President Roger Bazile called the meeting to order at 10:09 AM CST.

Roll Call
Absent: Monica Goree and Donald Goree

Invitees: Larry Galloway and wife. [SiCIICHINCTIDETOMICOMMUMNE

Opening Prayer
Roger Bazile led the meeting in prayer.

[l. Old Business

1. Minutes

Reneshia Hebert presented the minutes. Larry Galloway raised a question about old
business, which will be deferred to the next meeting in March 2024. Roger Bazile
mentioned the need to obtain federal identification to receive funds in the year 2024.

2. New Marquee Location

Roger Bazile discussed a new location for the neighborhood marquee and proposed
forming a committee for its beautification. Volunteers for the committee include
Reneshia Hebert, Estelita Baptiste, Roger Bazile, and Larry Galloway.

[1l. Gas Lines Discussion
1. Poll Results

Discussion ensued regarding the gas lines poll from September 16, 2023. Only eight
members responded to Roger Bazile's poll. Roger Bazile went door-to-door, but some
community members were unresponsive. The efficiency and cost of gas lines were
discussed, including the IEP federal government program. New business on gas lines
will be revisited, considering federal programs such as IEP and seeking assistance from
Entergy to explain these programs.



2. Generac and Entergy Interaction
The board emphasized not discussing Generac when speaking to Entergy about gas
lines, as Entergy is not pro-gas line for the community for this particular use only.

3. Community Engagement

The board discussed the need to engage more community members in the CPID/HOA
board for better community education. Estelita Baptiste will contact Entergy for
information on government programs for gas lines. The board also considered inviting
marketers and realtors to educate the community on beautification and gas lines.

IV. New Business

1. Budgeting

Roger Bazile proposed putting a new budget in place, with 1% collected by the sheriff
from the Sedgefield Taxing District 2023 budget. The board discussed the placement of
a flock camera on Elvin Dr and agreed it needs relocation.

2. Legal Team and Marquee Electricity

The board decided to retain the same legal team. Estelita Baptiste raised the question
of budgeting for electricity in the marquee, and President Roger Bazile confirmed it
would need to be included.

3. Finances for 2024

Roger Bazile mentioned that funds for the year 2024 will be received. He and Estelita
Baptiste will visit the bank between December 18 and December 22, 2023. President
Roger Bazile is awaiting a federal tax identification number.

V. Public Comment

Larry Galloway issued a public apology for a letter stating a lien would be placed on
homes for unpaid HOA dues, acknowledging the misunderstanding. Larry emphasized
the need to inform homeowners of HOA fees and mentioned contacting the realtor's
association for a better way to collect addresses to ensure homeowners are held
accountable for liens.

VI. Closing Remarks
President Roger Bazile urged everyone to stay engaged.



The meeting adjourned at 11:41 AM CST on Saturday, December 16, 2023. The next
meeting is scheduled for March 2024. Board members will receive an email on the time
and date, and the information will be posted on the CPID/HOA website.



